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Executive Director’'s Report

It has been 44 years since the Elizabeth Fry Society doors opened in Prince
George. | am proud of this community organization and the resource that
we have become. This past year saw the Society receive a three-year CARF
Accreditation, a grand achievement. This effort involved every staff member
and is a milestone to be very proud of.

Our agency supports women who, every day, are living lives where poverty,
racism, criminalization, violence, abuse, oppression, marginalization, and a
lack of educational and employment opportunities persist. Homelessness is
a prevalent issue, and the current solutions are too small to meet the need.
The work of our agency builds stronger and healthier communities — and
one life at a time - it builds brighter futures.

The gift of this organization is the commitment and passion that its
employees and volunteers have and their understanding that change
happens in relationship with others. It is through these relationships that all
our lives are touched.

The Elizabeth Fry Society has been able to create change because of its
employees, people who give their time to it, our clients who have come to
believe in their own worth, and certainly not least, our donors and funders
who support the work we do.

As we celebrate another year, we remember people’s names, faces, and
journeys, and | feel deeply privileged to have worked with so many who
make a difference in so many lives. Our ability to recognize the positive
potential in every person, no matter what their present circumstances may
be or their past history may involve, is our greatest strength. Qur
commitment to providing quality programming in a respectful manner that
upholds the dignity and safety of those we serve is our most valuable of
contributions.

On behalf of our Board and Management Team. | thank our funders,
partners, and stakeholders for their ongoing support and faith in the
services and resources that we provide.

| invite you to review the 2022—2013 highlights on the following pages and
celebrate our collective achievements that marked this past year.

With your continued involvement and support we look forward to another
rewarding year for the Prince George & District Elizabeth Fry Society.

In Strength,

~ Shannon Smith, Executive Director



Finance and Administration

The organization’s administrative and financial support services are
provided by a small, dedicated team consisting of a manager, two full-time
staff, and one part-time employee.

Even during office renovations, the team continued to patiently and
professionally maintain a level of support that the society has come to
expect.

Many donations of cash and gift certificates were also received this year
from kind and generous community members, including Ford, who believe
in the work of the society.

A complete set of Financial Statements is available by contacting our office.



CARF Accreditation

In 2018 the Ministry of Children and Family Development (MCFD) directed
the Elizabeth Fry Society to begin the process of accrediting all programs
funded by the Ministry. This requirement was the start of the process of
accrediting the overall agency and MCFD-funded programs to obtain a
successful Commission on Accreditation of Rehabilitation Facilities (CARF)
Accreditation.

Headquartered in Tucson, Arizona, CARF certifies programs throughout the
world. (Edmonton-based CARF Canada provided direction and assistance to
the Society.) CARF standards document, which we applied, is the Child and

Youth Services Standards Manual and covers topic areas such as:

. Leadership

. Strategic Planning

. Health and Safety

. Input from Stakeholders

. Workforce Development and Management

. Technology

L Performance Measurement and Management
. Program Standards

The overall agency completed the Aspire Section, referenced above and the
following programs met specific standards unigue to them:

Prince George Burns Lake
» Early Years Program « Early Years Program
* Young Parent Program * Family Support Program

* Domestic Violence Community s |ntensive Family Support Program
Liaison Worker

The agency accreditation team of Shannon Smith and Pat Devore worked
through the extensive CARF manual to develop Society manuals,
documents, trainings, and processes etc. to meet rigorous CARF Standards.
Staff information sessions and training were also conducted as part of this
process.

The CARF survey team of two arrived for three full days in Prince George
and Burns Lake in February 2023. They reviewed 1,410 standards and then
provided an information meeting to announce the Society had met all but
six standards - an amazing result a first survey.

This process will be repeated every three years to ensure the Society
continues to meet the ever-changing CARF standards of accreditation.




Who We Are

Owur Vision
To create an equitable and safe world free of violence, injustices, and
oppression.

Our Mission

The Prince George and District Elizabeth Fry Society is an intersectional
feminist organization who provides programs and services to individuals
who identify as women, children, and their families and who are at risk of or
have experienced violence, abuse, inequities, marginalization, and/or
criminalization.

We contribute to a safe community by raising awareness, promoting self-
empowerment, and resilience.

Our Values
Our values set the foundation to further our mission.

These values inform our decisions, actions, and interactions to create a bold
organizational culture of integrity, transparency, accountability, safety,
creativity, potential, and belonging for those we serve, staff and volunteers,
and our community.

Our four intersecting core values are embedded in our actions and
sustained in our collective empowerment.

The Elizabeth Fry Society is committed to our core values of;

tespect and Integrity
The Elizabeth Fry Society is committed to respect and integrity as a
foundation of our organizational culture.

We operate on the premise of trust, honesty, openness, transparency, and
accountability with the highest level of stewardship and ethical standards.

Advocacy
The Elizabeth Fry Society is committed to being authentic in our advocacy.

We will strive to create a sense of belonging, system of support, and elevate
the voices of individuals who identify as women, children, and their families.

By being advocates, we will endeavour to challenge injustice, address
critical issues of oppression and marginalization, and to bring about change.
We are committed to strengthening individuals and creating resilience by
being a catalyst of change.



Equity, Diversity, and Inclusion
The Elizabeth Fry Society is committed to action towards improving equity,
embracing diversity, and fostering inclusion.

We will hanour the rights of all people including those who experience
colonization.

We will create a place of belonging regardless of gender identity, gender
expression, sexual orientation, ethnicity, race, national origin, ancestry,
socio-economic status, health status, age, abilities, religious beliefs, political
beliefs.

We will address systemic barriers, improve decision making to enhance
service planning, create a culture of freedom of expression and acceptance,
and celebrate individuals within our communities.

Truth, Reconciliation, and Calls to Justice
The Elizabeth Fry Society calls for an end to systemic inequities and
advocates for decolonization,

We are committed to furthering the Truth and Reconciliation Commission
Calls to Action and Murdered and Missing Indigenous Women and Girls
Report Calls to Justice.

We will integrate intentional education and awareness to understand the
root cause of violence against Indigenous women, girls, and 25LGBTQQIA+,
the impact of colonization, the role systems currently play in
marginalization, and never forget history and its impact on
intergenerational trauma.

By taking the lead from Indigenous leaders, partners, and communities to
build meaningful relations, we can walk together in a good way.

10



Our Eight Strategic Goals

To be advocates in raising awareness of violence;
marginalization, Ineguities and oppression against
individuals who ldentify as Women, children, and thelp
families:

To foster an preganization buflt-on the foundation of
equity, diversity, and inclusion:

To respond to the Calls to Action of Truth and
Reconciliation and Calls to Justice of Murdered and
Missing Indigenaus Women and Girls by
understanding the root causes of violence against
indigenous women, girls, and 25LGETQQIA+ and the
impact of colonization threugh increased intentional
organizational. awareness; apportunities for education
and learning, and enhanced engagement with
Indigenols communities

To develop innovative programming in response to
the community and regional needs

To strengthen the use of technology to improve
service delivery options and increase business
efficlency-and effectiveness.

To raise the profile of the Elizabeth Fry Soclety
through an intentienal communication ang public
relations strategy

To create a diverse, sustainable, and supported
workforce that builas on best practice; teamwork
wellness, and growth.

To succeed asa results-driven Board of Directors
through development, education, and governance




Our Community,

Social,
& Justice Programs




This Year's Highlights

*  Staff workshops offered - Land
Acknowledgements and the History of Lhaidll
T'enneh; Colonization & Culturally Inclusive | 1 6
Communication; Colanization of Indigenous

Warmien to name a few, | waﬂunts SERVED

Indigenous healing-based support programs
launched: drumming, Medicine Wheel Café;
Bannock Days, women's healing cirche:

B

39 191

CHILOREN SERVED
AGMMMDDATE

. PROGRAMAING ONSITE CHILDGARE

HOURS:
HOURS SUPPORTING
Wanen & GHILOREN CarmMUNTY

—1 ‘, % REFERRALE

3?61'1' My Sister’s Place

DIRsCT CLIENT
“SERVIGE DELIVERY This community housing program supports women

Hours with or without children who have experienced
domestic violence and or abuse. It consists of three
“levels” of supports and housing: Amber House, the
Second Stage Program, and the Long-Term Housing
_ : \ Program, These programs work together to provide
' 2‘3 connection, safety, and community for women who
e are healing from trauma and wishing to make change
PG & DISTRICT L in their lives and the lives of their children.
- SOCIETY REFERRALS .




This Year's Highlights

= Staffwere Involved ih'the community and
attended events, including Indigenous Paople’s
— b 1 Day and several community meetings.
;ét!ﬁNT;s-EERUED._ i ICAT meetings were hosted and held regularly
(PRINCE GEORGE) by Saciety staff.
ICAT training was also-complated by Society
staff and community members,

4oz it

AFROINTIENTS REFERRALS :2 ?)4.
(PrintE GEOREE) : -IEHIMGFGE!EHGE}_& 4 .

REFERRALS RECEIVED
(PRINGE GECRGE)

130 L N\

P CLENTS SERVED
MNEw CLENTS (CIIESNEL) q @

[GRLUESNEL)

BAEETY PLANS
[QUESNEL)

Victim Services 40

BAIL INTERVIEWS

The Prince George and Quesnel community-based (QUESNEL)

Victim Services (CBVS) program supports victims of
domestic violence by providing information on the
criminal justice system, court support, and referrals to
community services.

The program referrals include self-referral from clients,
the RCMP, Crown Counsel, RCMP Victim Services, and

community agencies. \CRIME ASSISTANCE

APRLICATIONS
[QLESNEL)




INE Qreanization oL

Court Worker Program

This program has returned after a two-year hiatus
due to COVID-15. The program supports individuals
who do not have legal representation and who have
low incomes and connects them with Duty Counsel
to receive the best legal advice possible to guide
them through their family/criminal/civil law issue,
The Court Worker also provide much needed
emotional support and referral to several “helping”
organization within and outside the Court House.




This program provides long term counselling and
therapeutic assistance to women who have
experienced violence in a relationship, childhood
abuse, criminal harassment, partner assault or sexual
assault. 5taff provide information about police files,
the criminal justice system, court case results,
referrals for emergency social services, legal

services, resources for children.




Our Family Programs




OTTHTIUTNIILY Lidliost

The Domestic Violence Community Liaison supports
families involved with the Ministry of Children and
Family Development (MCFD) and have experienced
domestic violence. The goals are to decrease domestic
violence in the community, to increase safety for the
family and the children, and to allow the family to
move towards ending their involvement with MCFD.



For women and children fleeing abuse or who live in
the community and are at risk of homelessness,
outreach provides wrap-around support through
referrals to mental health and addictions services,
advocacy, housing, financial assistance, family court
accompaniments, and information. Support is also
offered to those working with the Ministry of Children
and Family Development, the Ministry of Social
Development and Poverty Reduction and the RCMP.




The Prevention, Education, Advocacy, Counselling,
and Empowerment Program, or PEACE for short,
il {1 supports children and youth between the ages of
}. ' 1" 3 and 18 who have experienced violence. '

PEACE is a safe place where counsellor and child
I, i can foster healthy connection, and safely identify, i
y ' name, express and regulate their feelings. |




GRS SURFPORTED
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Young Parent Program

For youth under 24 who are/were pregnant or
parenting before the age of 20, the program provides
individual support, parenting support, peer group
activities, and information on educational
opportunities. Fun family outings and activities and
daycare are available free of charge. A partnership with
School District #57 provides access to educators and
school counsellors. Outreach workers and family
development services support and assist.



esource Centre

The South Fort George Family Resource Centre is a
neighborhood-based facility that offers programs and
activities to promote the health and well-being of

people of all ages and incomes in a friendly, family-
centered environment.




This Year's Highlights

a A total of 512,960 of Farmers’ Market
toupens supported 30 families 1o access
healthy local produce, meat, eggs, and
honey over the summer months.

] o Each family received 527.a week ouvar
4 16 weeks, totalling 5432 per family.
- BoTILESOF

PRENATAL VITANING
\ GIVEN

NEWPRENATAL &
POSTRARTIN
INTARES

44

BUS TIGKETS GIVEN

. , PHENE SURFORT
| Q ; Calls.

“$18 Heatthy Foon
VEOUCHERS PROVIDED

FAMILIES SUPPORTED.
WITH FARIERS
MaRKET CouPoNS

Jd 3
Baby’s New Beginnings

Baby's New Beginnings is a family-focused, pregnancy
outreach program operating out of the South Fort
George Family Resource Centre. It provides drop-in
services for pregnant women who are struggling with
marginalization or have young infants up to 6 months
of age.

Group and individual supports empower, encourage,
and educate families on healthy pregnancies and the
resources available for the transition into parenthood.




wdle rregnalicy

Program (HCPP)

HCPP supports pregnant women and new parents
who use or have used substances in navigating
primary care, community care, and acute hospital
settings while accessing treatment and recovery
services. The program is crucial for women with
complex medical, health, and social risks, connecting
them with housing, child welfare, and family services.
lé
&

e
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Community Action

Program for Children

This program funds groups that promote healthy
development of children ages 0 to 6 who are subjected
to poverty, teen parenting, social and geographic
isolation, substance use, or family violence by
improving parenting skills and parent-child
relationships, socialization skills, child self-esteem, and
engaging them in child-focused activities, such as
preschool programs and play groups.
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Early Years

The Early Years program offers fun, age appropriate,
drop-in play group opportunities for families and
provides information answering questions parents may |
have about their children's social, emotional, and
physical development.

A person-centred approach is used when engaging with I
parents to reduce barriers such as isolation and

language. The program also provides advocacy and
referrals.




Women’s Services

Burns Lake




Eagle’'s Nest lransition

House

Eagle’s Nest is a 6-bed transition house for women
and children in the Lakes District who have or are
at risk of experiencing violence.

The transition house is staffed 24/7. All staff are
certified in St. John's Ambulance Standard First Aid.



1’;

The Burns Lake Women’s Outreach Program is
multifaceted, supporting women accessing Eagles Nest
Transition House, and assisting women in the

community who need help and who are not necessarily
in need of the transition house services,

Community education and awareness building of
violence against women is also part of this program.




Stopping the Violence

The Stopping the Violence Counselling Program
provides long term therapeutic assistance to
women who have experienced historical and/or
relationship violence.,

This program operates 21 hours per week.




S -.-\_!‘,_ T e T o
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Early Years

e
Early Years provides information, education, peer g 'f*rr“ _ 4
support, and referrals to parents of children ages 0to 6 “&/%id,  * gt b
years of age. Development during these formative i “.* w— - o e
years is crucial for lifelong physical, social, emotional, ‘.,:‘- Bl L

and mental health. e T

The program fills a gap between pre- and post-natal
and the school-provided services for children ages 5+.



Family Connections

This program provides support, education,
programming, information, and referral services
to families with children who are 0-6 years of age,
and to those experiencing (or at risk of) fetal
alcohol and drug effects.

The goal of the program is to invest in families
upstream to support healthy outcomes for all.

This program operates 14 hours per week,
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Family Support

This program provides intensive support to families

through MCFD referrals and non-intensive support for ISk PR OVIDEL . - -

families from all other referrals sources. Once referred,

plans are developed to address the needs of the family. | - 1_* ! F 'y ‘ 'S

Families may work towards reunification or build - ﬁ Ly ol ..li - “

capacity to remain unified. i AL s T . o Wl
'.'.p 0y L Y

Referrals cover a large geography so families in remote
communities have equal access to the program.



PEACE

— The PEACE program works with children between
the ages of 3 and 18.

The program provides psycho-educational
counseling to the child and their family to help
reduce the emotional and behavioral concerns
coming from exposure to abuse and give children
opportunities to express their feelings is a safe

4 place.
This program operates with 17.5 hours per week.
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GrouUP SEESIONS
HELD/AT THE HIGH
INOwioL SCHoOL
COUNSELLING :
. SESSIONS PROVIDED

TEENS PARTICIPATED:
INWEERLY GRAUP
(MEr=J UM}

TEENS PARTIGIPATED.
INWEEKLY GROUF
(SerT-Mar)

15

YOUTH, CHILOREN
(RECE 'U'El? '1 ~0h=1
COUNSELLING



Leadership,

Staff,
Board of Directors




‘Timi organ.

Yomen's SBrvices Ma

18 Mc 31 aw
Family Prograr anage

Claudette Plante
Housing Manager

-
Kathi Heim

My Sister's Place Project Managsl

Mancy Shorter
My Sister's Place Manager

-

Burns Lake Sta

Randi Amendt Annemieke Gardezy*  Berfadel 'E'Hl'ﬁ]'E\"'
Susanna Anderson  Alea Giesbrecht IVl e gD illo*
Mercy Antony Rhonda GoetEen

Ashley Bergen Elise Harvey

Kim Campbell Yvonne LeBlanc®

Pat Crouse Jessica Rea

*No longer with the Society os of March31, 2023.




Prince George Staff

Jenna Bernardo
Kaeli Blakely

Sarah Boyd

Jayden Boxeur
Susan Bradley
Cristy Ann Brown
Mandy Burndeniuk

i

Leslie Currie
Chantelle McNeil
Randi Denicola
lennifer Desjardins
lodie Flanagan
Matalie Hadley
Chidiango Obelenwa
Heather Bellringer
Yalia Bologisoko

AManda Housen
Denise Johnson
Anmaolpreet Kaur
Baljit Kaur
Harsimranjeet Kaur
Cory Laboucane
Louise LeFebvre
Nicale Lepine

lamilah Nakiboneka
Annazette Ofulue
Hollie Traas
Beverlee Risdale
Bridget Rolf
Kathleen Rowsell
Freela S5am

Naney Shorter
Cassidy Shuvera
Collean Soares
Juliet Que'Wayara
Treena Wright
Kayla Yip

SE:-,- Carifelle
Cafmen Knutson

Mary'Chidiac

Board of Directors

Sl

S

Suzanne Jackson
President

David Halikowski
Treasurer

Selen Alpay
Directar

Satinder Klair
Director

Sheona Mitchell-Foster

Director




Our Funders & Donors
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